Implementing Order
MIAMI-DADE

Implementing Order No.: 10 3-56

Title: PROCUREMENT OF THE OFFICE OF THE MIAMI-DADE COUNTY PROPERTY
APPRAISER

Ordered: 2/21/2012 Effective: 3/2/2012

AUTHORITY:
Sections 5.03 and 5.04 of the Miami-Dade County Charter; Sections 2-70 and 2-71 of
the Code of Miami-Dade County

SCOPE:

This Implementing Order governs the process utilized by the Office of the Property
Appraiser for the purchase of goods and services, including professional services. By
exception, this Implementing Order does not govern the purchase of architecture,
engineering, or those other services covered under Section 2-10.4 and Administrative
Order 3-39, and for those purchases, the Property Appraiser shall be subject to the
process set forth in those provisions. The purchases covered by this Implementing
Order shall not be covered by Administrative Order 3-38. The provisions of this
Implementing Order are directory in nature only, intended to give guidance to the
processes to be utilized by the Office of the Property Appraiser in conducting its
procurement processes, but shall not serve as the basis by a disappointed bidder to
challenge the award of a contract. The purchases of the Property Appraiser shall be
subject to the County’s Procurement regulation only to the extent set forth in Section 2-
71 of the Code of Miami-Dade County and in this Implementing Order.

POLICY:

It is the policy of the Property Appraiser to obtain the best value for the taxpayers and to
promote equitable economic participation by all segments of the community. The
Property Appraiser establishes this Implementing Order to accomplish those purposes
through the use of a simplified, equitable and transparent process.

METHODS FOR PURCHASING GOODS AND SERVICES:

The Property Appraiser shall determine the method to procure the necessary goods and

services based on their estimated cost, adhering to the following guidelines:

1. Purchases up to $250,000. Competitive bids shall not be required. The Property
Appraiser, or his or her designee shall make all reasonable effort to obtain a
competitive price for the good or service procured, and shall maintain a written
record describing those efforts. Efforts to obtain a competitive price shall include but
not be limited to obtaining quotes, and the comparison of prices to published prices
and to prices in other contracts, including County contracts. There shall be no protest
of purchases within this category.

2. Purchase from $250,000 up to $1,000,0000. A simplified competitive process shall
be followed. Wherever possible, competitive bids shall be used and the process
determined solely by price. The Property Appraiser shall develop a simplified protest
process which allows for protests in writing to be supplemented by oral presentations
to the Property Appraiser only where in his or her discretion the same would be
necessary or helpful to resolve an issue in dispute.



3. Purchases of $1,000,000 or more. A competitive process shall be followed. The
Property Appraiser shall develop a protest process which provides for protests to be
heard by the panel of hearing examiners which are maintained by the County under
Section 2-8.4 of the Code. The hearing examiners shall make a recommendation to
the Property Appraiser for his or her final determination.

The Property Appraiser shall, with the assistance of the County Attorney’s Office,
develop form bid, RFP and RFQ documents, and policies and procedures to implement
the intent of the Implementing Order. The Property Appraiser shall be authorized to
designate members of selection committees in his or her discretion for any competitive
process under this Implementing Order. Nothing in this Implementing Order shall prohibit
the Property Appraiser from utilizing the County’s procurement processes in his or her
discretion.

BID WAIVERS:
When the purchase is subject to this Implementing Order, and where otherwise
permitted by law, the Property Appraiser shall be authorized to waive the requirement
that a purchase be competitively bid when in his or her discretion such waiver is in the
best interest of the County. The Property Appraiser shall document the reason for the
waiver in writing.

This Implementing Order is hereby submitted to the Board of County Commissioners of
Miami-Dade County, Florida.

Approved by County Attorney as
to form and legal sufficiency.



